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FRENCH RIVER LUTHERAN CHURCH MISSION STATEMENT
“To live and love as God commands, accept His Grace,
and share the Good News.”
ELECTED/APPOINTED OFFICES SERVED IN 2021
FRLC Council – Serve through the Annual Meeting of January/year; member; term number (terms are
3-years with a limit of two consecutive terms); office held and/or committee represented. Members
are assigned as liaisons to committees at the February Council meeting.
2022

Denise Carlson (1st, Long-Range Planning); Jim Dahlberg (1st Audit, Property); Michelle Libby
(1st Staff Relations); Kathy Pierson (2nd, Faith Formation)

2023

Gary Baker (1st, Finance, Stewardship); Steve Baker (1st, Executive Secretary,
Compassion/Care, Memorial, Staff Relations); Susan Oberg-Martin (1st, Executive Vice
President, Faith Formation, Mutual Ministry)

2024

Haeli Pettis (1st, Worship & Music); Sheila Leppala (1st, WELCA, Mutual Ministry)
Loren Slette (1st, Property); Ken Peterson (2nd Executive President, Staff Relations)
Wayne Dahlberg (Serving 2 year term; Outreach, Hospitality, conclusion of annual meeting
2023)

Treasurer (elected annually): Barb Jackson (Jan 17, 2021 – Jan 16, 2022).
Financial Secretary (elected annually): Denise Endicott (since 2012 – Jan 16, 2022).
Audit Committee (1 year term up to 3 consecutive terms); member; term number; year of election;
Kay Libby (3rd, 2019); Carolyn Marino (3rd, 2019); Angie Braud (2nd, 2020)
Finance Committee (Treasurer, Financial Secretary, 1 Council member appointed annually, and 2 AtLarge members appointed by Council for 3-year terms/limit 2 consecutive terms); member;
position; year of service; term number; Barb Jackson (Treasurer); Denise Endicott (Financial
Secretary); Gary Baker (Council); Ken Peterson (At-Large – 1st year – 2nd term); Jon Luikart
(At-Large – 2nd year - 1st term); Shelly Peterson (Bookkeeper).
Memorial Committee (Pastor, one member nominated annually by and from the FRLC Council, three
members elected to serve 3-year terms, with one term from the committee expiring at each
annual meeting; membership limited to two consecutive terms); member; position; term; date
service concludes unless re-election is possible: Pr. Kim Sturtz, Steve Baker (Council); Denise
Endicott (Financial Secretary); Gail Johnson (1st; conclusion annual meeting 2024); Judee
Sundstrom (1st; conclusion of annual meeting 2022); Carol Surine (1st; conclusion of annual
meeting 2023.)
Nominating Committee (exiting Council member replaced annually, and two At-Large members to
serve alternating 2-year terms, limit of two consecutive terms); member; position; term; date
service concludes unless re-election is possible: Rolf Carlson (At-Large member; 1st;
conclusion of annual meeting 2022); John McDonald (At-Large member; 1st, conclusion of
annual meeting 2023); Rich Hoeg exiting Council member.
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AGENDA: ANNUAL MEETING 2022
French River Lutheran Church Annual Meeting Agenda
January 16, 2022

1. Call to Order
2. Devotion/Opening Liturgy
3. 2021 Minutes Approval
A. Annual Meeting; January 17, 2021
4. Updated Constitution/Bylaws and Vote to Use These Documents
5. Nomination and Election of 2022 New Leaders
6. Reverend Kimberly Sturtz, Congregational Records, Council President and
Committee Reports
7. New Business
A. 2021 Financials and Proposed 2022 Budget
B. Updated financials and 2022 budget (addendum on day of annual meeting).
C. Lake Superior Conference
D. Selection – Bank of Record
E. Acknowledgement of Service – Outgoing Leaders
F. Introduction – Incoming Leaders
G. Next Council Meeting
H. Other business.
8. Adjourn
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ANNUAL MEETING 2022
1. Call to order Council President Ken Peterson
A. Appoint two tellers
B. Establish quorum

2. Devotional/Opening Liturgy Reverend Kimberly Sturtz
(assembly response in bold print)
P. O God of all power and love …
C. … we give thanks for your unfailing presence.
P. O God of all power and love, we give thanks …
C. … for the hope you provide in times of uncertainty and loss.
P. O God of all power and love …
C. … we ask you to send your Holy Spirit to enkindle in us your holy fire.
P. O God of all power and love, we ask you …
C. … to revive us to live as Christ’s body in the world.
P. O God of all power and love, we ask to be …
C. … a people who pray, worship, learn, break bread, share life, heal neighbors, bear
good news, seek justice, rest and grow in the Spirit.
P. O God of all power and love, we ask you to be with us …
C. … wherever and however we gather. Unite us in common prayer and send us in
common mission, that we and the whole creation might be restored and renewed,
through Jesus Christ, our Lord. Amen.
(From 2020_Annual_Report_cover.pdf (elca.org))
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3. 2021 Minutes
Annual Meeting Minutes 1/17/2021

French River Lutheran Church
Annual Congregational Meeting Minutes—January 17, 2021
“To live and love as God Commands, accept His Grace, and share the Good News”

1. Call to Order: Meeting called to order at 11:06am by Council President Ken Peterson
2. Roll Call: Attending the meeting in the sanctuary were 25 voting members, and in the parking
lot were 2 voting members. There were also 25 voting members logged in via Zoom. Quorum
threshold of 24 was exceeded.
3. Opening Devotion and Liturgy: Led by Pastor Nancy Hong.
4. Approval of Agenda: Additions to agenda were asked for. President Ken Peterson proposed
addition to New Business regarding proposal of updates to the sanctuary. Motion made to
approve agenda as amended. MSC (Phil Strom/Loren Slette).
5. Approval of Congregational Minutes:
A. Motion was made to accept minutes from the following meetings in the last year:
1. Annual Meeting; January 19, 2020.
2. Special Congregational Meeting (establishing Call Committee); June 7, 2020
3. Special Congregational Meeting (to call Pr. Kim Sturtz); December 13, 2020
B. Minutes approved. MSC (Phil Strom/Carolyn Marino)
6. Correction to 2019 Annual Report:
A. Sue Baker had noted need to add transfer of Mike, Kara, and son Joey Helm to another
congregation in Shoreview, MN.
B. Motion made to accept the above amendment. MSC (Joan Kuettel/Loren Slette)
7. Nomination and Election of New Leaders for 2021:
A. Peggy Dahlberg spoke on behalf of the Nominating Committee (other members John
McDonald and Rolf Carlson) to introduce the slate of candidates.
1. Church Council
a. Wayne Dahlberg (2yr term to fulfill remaining term of outgoing member Rich
Hoeg)
b. Sheila Leppala
c. Kim Peterson
d. Haeli Pettis
e. Phil Strom (replaced by Loren Slette, see 7.B.1.)
2. Treasurer—Barb Jackson
3. Financial Secretary—Denise Endicott
4. Auditing Committee
a. Angie Braud
b. Kay Libby
c. Carolyn Marino
5. Memorial Committee—Gail Johnson
6. Nominating Committee
a. John McDonald
b. Rich Hoeg (1 yr term, outgoing Council member)
7. Lake Superior Conference Assembly Delegates
a. Carol Surine (see 7.B.2.)
b. Maryann (Skipper) Sironen (see 7.B.2.)
8. Northeastern Minnesota Synod Assembly Delegates—Wayne and Peggy Dahlberg
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B. Motion to consider panel of nominees made by Phil Strom, seconded by Skipper Sironen.
1. Phil opened discussion to explain that he is willing to fill a position on the Council if
needed. However, because he has served on Council multiple terms in the past, he
is willing to step aside, provided someone else would fill his slot. Loren Slette
offered to take Phil’s slot. Change in Council nominee slate approved. MSC (Ken
Peterson/Phil Strom)
2. Initially, Lake Superior Council Assembly slate was empty, but Carol Surine and
Skipper Sironen volunteered. Change in LSCA nominee slate approved. MSC (Kevin
Stroom/Babs Strom)
C. Phil Strom moved to make the vote on nominees a unanimous ballot. Seconded by Bonnie
Smrstick.
D. Unanimous Ballot passed to elect the above slate of nominees.
8. ELCA Presiding Bishop, Congregational Records, Council President and Committee
Reports: Motion to accept all reports. MSC (Caroline Marino/Barb Jackson).
9. New Business:
A. 2020 Financials and Proposed 2021 Budget, approved. MSC (Phil Strom/Skipper Sironen)
B. Lake Superior Council Assembly—call for resolutions. None offered.
C. Bank of Record—approval to continue to use North Shore Bank of Commerce as FRLC Bank
of Record. MSC (Loren Slette/Joan Kuettel)
D. Acknowledgement of Outgoing Council Members—Ken thanked Rich Hoeg, Joan Kuettel
and Clark Peterson for their service on Council.
E. Introduction of New Leaders—New Council members introduced.
F. Next Council Meeting—Ken reminded Congregation members that any are welcome to
attend combination Zoom/in person Council meetings. Meetings are usually the second
Tuesday each month. Next meeting is February 9, 2021
G. Sanctuary Upgrades—by way of introduction, President Ken Peterson reviewed that the
Congregation had applied for and received an approximately $25K PPP loan from the U.S.
Government, in order to be able to pay employee salaries during the Covid-19 lockdown.
Due to the continued contributions of the congregation, we were able to cover these
salaries ourselves, so there stands a surplus from the PPP loan. It is expected that
eventually this loan can be converted to a grant. We have postponed applying for the
conversion, due to advice from the bank to wait, but in February, the Council plans to pay
our bookkeeper Shelly to file the necessary paperwork.
1. Transfer PPP to Capital Improvement Fund—if indeed we are able to have the loan
forgiven (turned into a grant), Ken requested approval to transfer this grant money
into the Capital Improvement Fund. Phil noted that there may be a clause in the
Church Constitution requiring that a change of this magnitude be posted ahead of
the vote. However, since this is a Congregation meeting, we can waive the
requirement. The motion was so amended to include the waiver. Motion was
passed. MSC (Phil Strom/Babs Strom).
2. Ken presented case for upgrading the lighting system in the Sanctuary. Currently
our lighting is insufficient and inefficient, and we would benefit from an upgrade to
commercial quality LED lighting. Ken has recently obtained a bid of $5792 for
materials. It is expected that there exists expertise in the congregation that can
install the lighting. It is anticipated that FRLC would be eligible for rebates from
Minnesota Power.
a. Motion to make this expenditure for the lighting update offered by Ken Peterson,
seconded by Skipper Sironen. Phil Strom offered an amendment, which was
accepted, to spend no more than $6000 to update the lighting.
i. Skipper Sironen spoke in favor of the lighting update and the motion.
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ii. Wayne Dahlberg expressed some concern about liability issues if the
electrical installation is done by volunteer labor.
iii. Loren Slette offered to talk with Greg Libby about offering his electrician
expertise.
iv. Carol Surine asked for clarification on the nature of the Capital Improvement
Fund. Ken explained that this is a new entity established by the Council
after the payoff of the roof loan, intended for capital expenditures
above $500. Carol added that Memorial also has $1600 allotted for
lighting.
v. Kevin Stroom added that there may be a Synod grant of $1000 for updating
lighting. Ken will follow up on that.
b. Motion to proceed with lighting update passed.
3. Ken introduced plan to update the sanctuary’s AV system. Initially, we would proceed
with prior plans to move the current audio system controls to a desk in the back of the
sanctuary. Next, we would install two large professional-grade 90 inch monitors in the
front of the sanctuary, one each on the walls to either side of the altar. The estimate we
have so far is $15,000 for equipment, and $8152 for labor.
a. Motion to proceed with the AV project offered by Ken Peterson and seconded by
Skipper Sironen.
i. Jon Luikart—voiced support for the idea, but that it may be a little too soon,
given existing expenses, like the parking lot improvements and the just
approved lighting update.
ii. Skipper Sironen—spoke in favor of the project, noting that going forward,
there may be a lot of congregants who will choose to continue to attend
services remotely. The update would improve the quality of these
services, which have heretofore been somewhat “patched together” by
Worship and Music.
iii. Bonnie Smrstick—spoke in favor of waiting due to other needs, noting need
for new carpeting in the Fellowship Room.
iv. Kim Marks—supported project as an investment in the future.
v. Phil Strom—observed that in general the project appears to have support as
a concept, but that timing is a concern for some. Phil moved that we
table the project for future consideration. Carolyn Marino seconded
the motion.
vi. Sue Baker--with regard to the lighting project, Sue notes that the potential
need for an electrician underlines the reason we need members to fill
out their time and talent sheets. Also, she reminds people to keep on
giving, because the church does have needs.
vii. Carol Surine asks to clarify when we may know whether the PPP loan will be
forgiven. Currently, Ken expects that when we file in February we will
have a better idea, but Shelly expects it will be forgiven.
b. Motion to table the AV project per Phil and Carolyn was passed by congregational
vote.
10. Adjournment: Motion to adjourn agreed to at 12:11pm. MSC (Loren Slette/Sue Oberg)
-Steve Baker, Sec’y

4. Updated Bylaws/Constitution and Vote
*See external documents; Bylaws, Constitution and Notable Changes handout.
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5. Nomination of New Leaders
A. Receive and approve Nominating Committee Report:
Church Council:
Treasurer:
Barb Jackson
Financial Secretary:
Denise Endicott
Audit:

Memorial:

Nominating:

Delegate(s) to the Lake Superior Conference Assembly, Sunday, February 13, 2022, 3:00 pm;
on Zoom. Either elected today or appointed by Council.
____________
____________
Delegate(s) to the NE MN Synod Assembly, April 29 – May 1, 2022 tentatively at Cragun’s;
11000 Craguns Dr. Brainerd, MN 56401. Either elected today or appointed by Council.
____________
____________
B. Receive nominations from the floor:
C. Election:
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6. Pastors Report, Congregational Records, Council President & Committee Reports
A. REVEREND KIMBERLY STURTZ
Dear People of French River Lutheran Church,
As I celebrate being together with you as your pastor for a year now, we rejoice in the midst of unusual
circumstances. It is an interesting thing, taking a new call to a new parish in the midst of a pandemic.
We all have been learning and adjusting together with grace and patience and doing well. This
pandemic has lasted longer than we all expected, and we’ve had to pivot on a lot of things; the way we
worship, the way we learn, the way we celebrate, the way we mourn, and the way we see ourselves as
a community not just in our sanctuary but in homes and apartments gathered in near and far with the
Holy Spirit guiding.
Our Stewardship Theme for this year has been one that resonates with our hearts in this time and
place. (and ironically enough, this bible verse was on last year’s annual report.) A Future With Hope
based on Jeremiah 29:8-11. “For thus says the Lord…I will fulfill to you my promise and

bring you back to this place. For surely I know the plans I have for you, says the Lord, plans
for your welfare and not for harm, to give you a future with hope.”
This, too, is how I have seen the focus of our past year as a faithful community. We know it has been
hard to be apart and for things to change so abruptly. This era of time will be in our memories for years
to come, knowing that we had to adjust to care for one another, to take some physical time away for
safety, to wear a mask over our faces to care for the neighbor and vulnerable, to learn to use and care
for our outdoor spaces as sacred and holy, and to learn how patience and hope are woven tightly
together.
We will return to some of our old ways of doing things, Easter Breakfasts, Vacation Bible School, A full
Scandinavian Festival, In Person Choir Singing, Christmas Eve Services, Bible Studies, and much more
as the pandemic hopefully winds down soon.
And yet, we will discover there are some actions, some events, some traditions that will not and don’t
work or serve our mission and purpose any longer, and we will release them in love and thankfulness
for what they have taught us.
We also will find new ways of being the body and family of Christ, that will become meaningful,
emotional, and hopeful, and we’ll wonder why we didn’t try it sooner.
The truth is that the life of the faithful has always been a rhythm of separation and togetherness, exile
and return, changing and growing. We may prefer the “return” bit, the “bring you back to this place”
bit, but that doesn’t mean change or separation isn’t part of the story.
Experiences of separation and change are at least as old as the ancient stories of the Garden of Eden,
the Israelites’ exile in Babylon, and the parable of the Prodigal Son. Jesus and his followers were
separated by betrayal and death, and then reunited by forgiveness and newness of life. Even on our
most “normal” days, our lives are a rhythm of gathering and dispersing, coming together and going
apart, calls to worship and benedictions. The core to what they held onto was — HOPE. Hope in the
future, hope in our God, and hope that connected them more than they could imagine.
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These past two years have been another profound experience of this ancient pattern, and as
challenging as it’s been, we can take solace in the knowledge that our ancestors, too, experienced
seasons of forced waiting, changing, and renewal. Thanks to this history, over time our faith — and our
church — have been built to help us live through such seasons with grace and hope.
In all of this, I have been supremely impressed with the continued mission, growth, and learning we’ve
done despite a worldwide pandemic. In the midst of intense upheaval and change, we are downright
thriving in the care of one in another in Christ’s name. We took a moment to pause and reassess, but
have pivoted to make it work in the best way we can, in this current climate of carefulness for one
another, and that should be celebrated!
Here are my Top 12 Takeaways of Hope that have happened since my arrival last January 2021. (Kind
of like a Letterman’s Top 10 - but more of a Pastor Sturtz’s Top 12
1. January - YAY, I became your pastor, and our family has been so in love with this community of
faith!
2. February - “Ashes to Go” with Temporary Cross Tattoos, Prayers and Communion outside the
lower Canopy. Installation of Pastor Kim with NEMN Bishop Amy in Attendance. Also this Month,
Pastor Kim inadvertently tried some Evel Knievel moves while crossing the Ryan Road/Expressway
Intersection. It did not go well, but other than her first Subaru’s Demise, she lived with minimal
injuries. Praise the Lord.
3. March - Lenten Service Recordings Scripture and Mary Oliver Poetry. Thanks David Fiebiger and
Phil Jensen for your help!
4. April - EASTER! He is Risen, Choir Recordings, French River Ringers, Singing from Dani Marks. Only
One service, in person with masks, and it was wonderful to be together as the previous year the
church was unable due to the lockdown.
5. May- Mother’s day video montage, Celebrating Graduates, Pentecost Sunday, Meet and Greet
Events all over the shore to the Clover Valley to get to know people in our congregation. Baptism
of Luella Masterson! Baptism of Harrison Haffield!
6. June - More Meet and Greets, Delayed Covid Funerals Held
7. July - Funerals held for families with loved ones who have passed more recently, premarital
counseling for two couples to be married in September. COVID numbers low - Mask requirement
not needed.
8. August - National Night out was a HUGE hit and saw so many familiar and new faces. COVID Delta
Variant Surges — Masks are back to protect one another in a small simple way.
9. September - Rally Sunday -Sunday school outside and inside, Eco Faith Sunday, Wedding of Mason
and Karlie Schraufnagel 9/4/21, Wedding of Kevin and Natalie Holm 9/25/21
10. October- Eco Faith Sunday, Reformation/Confirmation Sunday, Council Lock-in Constitution Update
Work!
11. November -Stewardship Sunday Temple Talks from various persons of our congregation,
Consecration Sunday -Pledges! Blood Drive in the Fellowship Hall.
12. December - Advent Celebrations, Mary on the Mantel moving around talking about service and
kindness, Scandinavian Festival, First Annual Cocoa and Carols on December 12 at the fire pit ring!
And Christmas Eve Service with as much music as we could pack in in celebration.
*AND SO MUCH MORE HAPPENED*
Home visits and hospital visits have been an interesting experience over the past year as a pastor.
Lots of changes in safety for those who have serious illnesses and serious needs for connection. We
did lots of ways of visiting, from phone calls, to outdoor visits, to masked visits, to FaceTime/zoom
visits, to in person masked visits. We made it work as best we could in hopes that we can connect to
those in need and of reassurance in Christ’s love for them, too.
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At our core, I have seen and experienced that French River Lutheran Church, is a community of
welcome, kindness, reunion, homecoming, and return. Now more than ever, in a world full of
separation, exile, our congregation still stands together as a beacon of hope, welcome, and
hospitality.
With all of this in mind, I give thanks for all the volunteers, staff, and helpers who are working hard to
help make this missional work continue in creative ways. We can always use more hands and
stewardship of gifts and talents to be better connected. With a past and known hope so full of grace, I
feel it in my bones and into my soul, that our future, thanks be to God, is likewise full of goodness to
be celebrated, too, growing anew always with Christ at our center. Thank you for inviting me to be
your pastor. I am looking forward to so much more in the discipleship we will do together!
In God’s Grace,
Pastor Kim Sturtz

B. CONGREGATIONAL RECORDS

2021 SUMMARY

Members Received:
Baptisms (child) – 2
Luella Jean Masterson, 5/8/2021 (Officiated by Pr. Kimberly Sturtz)
Harrison Michael Haffield, 5/30/2021 (Officiated by Pr. Kimberly Sturtz)
Baptisms (adult) – 0
Affirmation of Faith (Youth Confirmation) – 2
Elizabeth Katherine Aug, 10/31/21 (Officiated by Pr. Kimberly Sturtz)
Lydia Ranae Darsow, 10/31/2021 (Officiated by Pr. Kimberly Sturtz)
Transfer (by request) – 0
New Members received – 0
Members Removed:
Transfer (by request) – 2
Lori & Brian Sorvik, 1/5/2021 – removed by request
Deaths – 12,
Russell (Russ) Johnson Jr.; 1/4/2021
Craig Sundstrom; 1/8/2021
Edward Engelson; 1/13/2021 (Officiated by Pr. Kimberly Sturtz on 6/11/2021)
John Johnsen; 1/28/2021
Glen Dahlberg; 1/29/2021 (Officiated by Pr. Kimberly Sturtz on 8/21/2021)
Pr. Lyle Northey; 3/25/2021
Nancy Marble; 4/24/2021
Linda Nylen-Sunde; 7/13/2021 (Officiated by Pr. Kimberly Sturtz on 7/24/21)
Raymond Eino Leppala; 8/4/2021 (Officiated by Pr. Kimberly Sturtz on 8/10/2021)
Arlene Fladmark; 10/23/2021 (Officiated by Pr. Kimberly Sturtz on 10/29/2021)
Merle Norgren; 11/1/2021
Elizabeth “Betty” Lundquist; 11/2/2021 (Officiated by Pr. Kimberly Sturtz, 11/10/2021)
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Bible presentations to students – 17
(3/28/2021)
First Communion – 1
Layke Ayanna Kuettel, 5/16/2021 (Officiated by: Pr. Kimberly Sturtz)
Marriages – 2
Mason & Karlie Schraufnagel, 9/4/2021(Officiated by: Pr. Kimberly Sturtz)
Natalie & Kevin Holm, 9/25/2021 (Officiated by: Pr. Kimberly Sturtz)
Interim Pastor – Pr. Nancy Hong 1/1/2021– 1/31/2021

C. COUNCIL PRESIDENT
Fellow FRLC Members,
2021 has been a great year of building and pushing forward through these trying times our world is
facing. Our community has come together to face the challenges that COVID has posed, and we look
forward to a time when this becomes just part of our history. At church, we have accomplished many
things despite the restrictions in place to keep each other safe. Though the parking lot remains a tobe finished item, work did happen to get it further along. We also were able to upgrade the lighting in
the sanctuary and install a new post light in the parking lot. Our partnership with Kindred Paths has
continued to flourish and we have started a new partnership with a new pastor.
In February, we were able to start the call of our new pastor, Kim Sturtz, who has been a light for us
all through the year. We are truly blessed to have her and her family with us and look forward to
many years together with them. Our new pastor has helped to reenergize many of our committees
which, in the prior years were feeling great need for some change. Visitations, though still strained by
pandemic restrictions, are occurring more frequently. Organization and the ability to meet deadlines
from this staff position has been greatly improved over past years which is making all of us very
thankful.
2021 also brings about the retirement of a great man, Paul Peterson, who has been our choir director
longer than I have been alive. He will be leaving his duties as of 12/31/21. We are honored to have
had him acting in this role for so long and wish him the best as he steps back and enjoys some added
time at home. Paul will be continuing with the Music and Worship committee as an honorary member
into the foreseeable future. Currently, we are still working through planning a celebratory service and
fellowship to occur in 2022. Thank you, Paul, for all you have done.
As COVID has eased up so have our self-imposed restrictions. Last year we were shut out of our
building by the government. Now, as we can meet in place, we needed to develop rules to keep all
members safe. As the pandemic has waned, and vaccines have become available to most, and
variants have become less lethal, we too will move with less restrictions on our community. We have
gone from full masking and distancing to currently requiring masking for services only. We all hope to
continue on this path in 2022 and get to a point without any restrictions.
Financially, we remain stable with giving over the preceding few years. We are thankful to all who
have been able to contribute to the good works of our church. While income has remained stable, we
have been able to cut some expenses over past years; largely in employee wages and benefit costs,
which has helped us remain in good financial health. We have been able to increase the benevolence
provided by the church annually and are looking to continue that trend in 2022. There is potential to
see more income in 2022 from the second PPP wave that helped us some in 2020. This year many of
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our expenses were reduced as we took shelter from the pandemic. Events did not happen, and
committees had large unused portions of their budgets as a result. This has led to a large excess of
funds in our bank account by year end. I will pose a question at the annual meeting: what do we
wish to do with these funds? Further, the council created a new capital improvement fund account,
which was largely funded with the 2020 PPP income.
As in past years there has been loss of loved ones whom we will cherish always, but with that we also
have joy with the new lives that have started. One of those lives lost was our dear Pr. Lyle, a great
partner in our Christian journey, who was beloved by all. Though we are sad that our friends are no
longer with us, we are thankful that they are now enjoying peace with our Lord and watching over us.
Yours in Christ,
Ken Peterson, 2020 FRLC President

D. FRLC COMMITTEE REPORTS
1. ALTAR GUILD
Although 2021 was again a challenging year, our small, but dedicated group of Altar Guilders did their
best to keep up with the changes and new procedures. We are continuing to serve communion using
the disposable packets and although this is going well, we will be happy when we can again serve
communion the way we used to before COVID.
As always, we welcome new people to join our group as we have lost a few members in the past few
years. The work we do is very spiritually rewarding as we each take our turn preparing the altar for
the regular Sundays, as well as the special occasions during the church year.
This year we were glad to have the guidance and inspiration of Pastor Kim as we worked together to
establish our current routines and procedures.
Yours in Christ,
Lynne Compton

2. AUDIT
The audit committee reviewed the 2020 financial statements and supporting documentation of the
FRLC Operating account, WELCA, the Scholarship Fund, Youth Account and the Memorial Fund. The
internal audit was conducted in accordance with the audit procedures provided by Council.
With minor exceptions, the expenditures and deposits were approved and documented adequately,
recorded appropriately, and balances are correctly reflected on FRLC’s financial reports.
The summary of findings and recommendations for the accounts and internal control procedures were
provided to Council. The previous audit committee recommendations have been implemented.
Respectfully Submitted,
Angie Braud, Kay Libby, and Carolyn Marino
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3. COMPASSION CARE
This Compassion Care report tried to summarize known contributions of the past year. Whether you
were part of recorded or unknown acts of kindness, a big THANKS goes out to you for your generosity
and reaching beyond self.
A few Compassion Care examples from 2021:











FRLC registered as a congregational supporter with the MN FoodShare March Campaign.
Our Lenten/Easter offerings were directed to Second Harvest Northern Lakes Food Bank
and non-perishable donations went to CHUM Food Shelf through this program.
Alcoholic Anonymous met Tuesday evenings at 7:00 PM averaging 7 participants weekly.
CHUM changed their method of food delivery and closed their Lakeside location. We
continued to focus on providing Ramen Chicken Noodles with 1602 packages delivered
January through November (our goal is 100 packages/month).
Face masks continued to be made and washed.
Food boxes were packed for the Nutrition Assistance Program for Seniors (NAPS) program
at Second Harvest Northern Lakes Food Bank. Members and friends of FRLC completed
two packing events and filled 685 boxes.
Garden produce was made available in the narthex at harvest time.
The Threads of Love group continued knitting/crocheting from home. Five people were
recipients of prayer shawls during 2021, and Essentia Health received 26 baby caps and
four pairs of booties.
Days for Girls met at church in a limited capacity when possible. Group members also
continued to work from home on projects.
Bells ringers staffed the entrance of Super One in Two Harbors for ten hours and raised
funds and awareness for The Salvation Army’s Red Kettle Campaign.
Sunday bulletins and The Parables newsletter conveyed information about mental health
resources available through the NE MN Synod, the quilt auction for World Hunger during
the Synod Assembly, Lutheran Social Services Center for Changing Lives, Seafarer’s
Ministry, and the many ways to be involved with CHUM as well as the opportunities
highlighted above.

Each month our church Council received reports from Compassion Care. Thanks to those who
provided statistics for these and to all who took part in the activities. Steve Baker was the Council
liaison for Compassion Care.
Respectfully submitted,
Sue Baker

14 | P a g e

FRENCH RIVER LUTHERAN CHURCH † 2021 ANNUAL REPORT

4. (A) FAITH FORMATION CHRISTIAN EDUCATION
The year 2021 has certainly been both challenging and rewarding for our Faith Formation Committee.
Below is a synopsis of how this committee of believers has continued to provide faith based
educational opportunities for our members. Current committee members are: Pastor Kim Sturtz, Beth
Hendrickson (co-chair), Alyssa Hastings (co-chair), Kim Marks (treasurer), Susan Oberg-Martin-council
liaison, Kathy Pierson-council liaison.
Sunday School: The year started out with Kim Marks and Alyssa Hastings providing Sunday school
education. Take home lessons and crafts were delivered to the children on a monthly basis. This
continued until the end of May. VBS was held from 6/14 to 6/16/21. The main focus was teaching
the children about Stewardship. It was a fun filled 3 days with outdoor and indoor activities! In
September, in-person Sunday school instruction began. The curriculum is from SPARK House. The
time was changed to 9 am so that the families can attend worship together. Rally Sunday was held
on 9/19/21 in conjunction with “Lutheran Olympics” activities. Sunday school was held outdoors until
the weather became too cold. They are currently meeting in the indoor Sunday school room and
following our masking protocol. Due to the pandemic we were unable to have an indoor Christmas
program. On 12/12/21 Cocoa and Carols gathering was held at the outdoor fire pit area. The Sunday
school children provided a living nativity program and carols were sung by all. The event had great
attendance. Hot cocoa, coffee, and s’mores were provided. Thanks to all who donated the food!!
The committee would like to offer a huge THANK YOU to Clark and Leslie Peterson for donating new
blinds for the Sunday school room. We would also like to thank Loren Slette for installing the blinds.
Our thanks are also extended to Kathy Pierson, who has been an active member of our committee
while serving as council liaison for us. We wish Kathy the very best as she now concludes serving on
council. We also hope that we can convince her to stick with our Faith Formation team and help out
from time to time!
Confirmation: In February, our confirmation students welcomed Pastor Kim. Lydia Darsow and
Elizabeth Aug were confirmed on Reformation Sunday. We currently have two students now
attending confirmation. They continue to meet on a regular basis with Pastor.
Youth Group: The youth group held a Rustic Pie fundraising sale in March/April prior to Easter.
There was also a Parking Lot fundraiser event during Grandmas Marathon in June. In September, we
said farewell to our youth leader Ryan Darsow who moved to Ely, MN for college.
Adult Ed:

Adult education bible study has been on hold this year, due to the pandemic.

Invitation: We invite additional committee helpers or committee members to join us in planning and
carrying out Faith Formation activities in 2022. Many hands make light(er) work! Please prayerfully
consider how you may give your time and talents in support of this important missional faith formation
work.
Respectfully submitted,
Faith Formation Committee

4. (B) FAITH FORMATION YOUTH – FINANCIAL
As of 11/1/2021 the French River Lutheran Church Youth Ministry checking account at the North Shore
Bank of Commerce held a balance of $3804.37. Please contact Kim Marks or the church office to see
an account of the transactions from 2021.
Respectfully submitted,
Kim Marks, FRLC Youth Ministry Treasurer
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5. (A) FINANCE
Each month the committee examined the previous months financial statements and
recommended them to the council.
Other things of note:
-An insurance option to replace Portico health insurance for Pastor and family was adopted.
-The 2022 budget was put forth.
-Rather than allowing cash to accumulate in checking accounts it was decided that it is better
invested and earning interest.
Respectfully submitted,
Gary Baker

5. (B) FINANCE PROPOSED 2022 BUDGET
*See unapproved budget at the end of this packet.

6. FRLC POST-SECONDARY YOUTH SCHOLARSHIP FUND
The FRLC congregation provides a $500 scholarship for high school graduates of FRLC who will be
attending a college or university. In 2021, a scholarship was awarded to graduating high school
senior, George Rolfe. Since the origin of the fund in 2010, FRLC has made $29,000 available to
graduates of our congregation.
The graduate must be a confirmed member of FRLC and attend Sunday services. Awards are equal
and not based on particular merit or need. Additional information is available in the church office and
the FRLC website.
The scholarships are made possible through designation of memorials to FRLC scholarships, direct
donations, and earnings from an investment account. The intent is to use the earnings generated from
the principle to fund the scholarships. This investment is maintained at Raymond James. The
Raymond James account has the FRLC scholarship fund at $35,482 on December 1, 2021. The longerterm goal of the fund is to increase the principal amount so the awarded scholarships can be
increased. If you are interested in contributing to this program to support our youth, designate your
donation or memorial to the FRLC Scholarship Fund.
Respectfully submitted,
Jon Luikart
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7. GOOD SAMARITANS
Good Samaritans of FRLC Annual Meeting
January 24, 2021
Fellowship Hall/French River Lutheran Church
In attendance: Gary Baker, Steve & Sue Baker, Peggy Carlson (11:39 a.m.), Doug & Lynne Compton,
Bob & Barb Jackson, Jon & Beth Luikart, Clark Peterson (11:15 a.m.),
Ken Peterson (Zoom administrator), Phil & Babs Strom.
1. Convene meeting with prayer.
A. The annual meeting of Good Samaritans (GS) of French River Lutheran Church (FRLC)
convened at 11:01 a.m. with an opening prayer lead by Phil Strom.
2. Appoint recording secretary.
A. Sue volunteered to record minutes.
3. Nominate facilitator.
A. Gary/Babs moved to nominate Phil Strom as meeting facilitator. All in favor; carried.
4. Approve agenda.
A. Steve/Jon moved to approve agenda. All in favor; carried.
5. Approval of minutes of January 26, 2020 meeting.

A. Gary/Barb moved to approve minutes from January 26, 2020 as distributed. All in favor;
carried.

6. Discussion of GS methods of registering membership intent.
A. A FRLC Good Samaritan Benevolence Designation Form has been developed to improve
communication. It provides documentation to the FRLC financial secretary of membership
in GS. The GS member does not need to register every year but would need to complete
the form if they wish to change their benevolence designation. Forms shall be returned to
the church secretary who will note GS membership in the FRLC database, Church360.
B. Sue will send the GS Benevolence Designation Form to known GS group members to
confirm current status. Future members of GS will need to complete this form to document
their preference with benevolence.
7. Approve Good Samaritans Document.
A. An updated draft description of the FRLC Good Samaritan Group was discussed to replace
the older version. Jon/Gary moved to approve the edited draft. All in favor; carried.
B. The document will be communicated to the congregation via (1) church newsletter,
The Parables, (2) FRLC Annual Report, and (3) in the New Member information packet.
8. Presentation of funds available for allocation in 2021: $2704.
9. Member proposed charitable organizations.
A. Suggestions of organizations to receive funds were made by those present and from
submissions received by email.
B. In addition to the agencies ultimately selected, other considerations were: Days for Girls,
CHUM, and FRLC Post-Secondary Youth Scholarship (described as “sitting ‘financially fine’”
for the current year).
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10. Selections and allocations.
A. Discussion ensued regarding recipients. Babs/Gary moved to select a total of six

organizations, each receiving $450, with local recipients Union Gospel Mission, Second
Harvest Northern Lakes Food Bank, and The Salvation Army and international organizations
Smile Train International, Heifer International, and Lutheran World Relief (specifically
water/wells). All in favor; carried.

B. As FRLC treasurer, Barb Jackson will choose the timing of when benevolence is issued. She
will take advantage of matching funds, grants, etc. to stretch giving when possible.
C. Barb reported an additional $110.27 was a designated donation to GS in 2020. The group
agreed to add this amount to today’s distribution giving $469 to each organization.
11. As arises.
A. Ken was thanked for his Zoom administration.
12. Adjournment: 11:42 a.m.
Respectfully submitted,
Sue Baker
FRLC GOOD SAMARITAN GROUP
In 2010, the Good Samaritan Fund was created as an option for member contributions. At that time,
there was controversy within the ELCA which ultimately resulted in many churches and individual
members leaving the ELCA. Members of French River Lutheran Church sought a solution which would
keep our church together. After many discussions and prayerful consideration, the Good Samaritan
Fund was created to allow members who may disagree with some aspects of the ELCA Mission to
actively support the mission of French River Lutheran Church while following their conscience. At the
2010 FRLC annual meeting, the congregation overwhelmingly ratified the Good Samaritan group as an
auxiliary of our congregation. Although the Good Samaritan Fund originally began as a means to keep
our congregation together, individual reasons to support it now vary.
Every individual within FRLC has a choice in allocating the benevolence portion of their financial
support. Over the years the Good Samaritan Fund has evolved to become a way for individuals to
personally designate what projects and organizations receive their benevolence contributions. Another
method is to authorize benevolence through the General Fund which is directed to synod and church
wide ministries (Northeastern Minnesota Synod and Evangelical Lutheran Church in America,
respectively) for disbursement at their discretion. Both ways consolidate individual interests into a
larger pool to maximize impact.
Members who contribute through the Good Samaritan Fund equally support the operating budget for
French River Lutheran Church along with members who contribute through the General Fund.
Each year during the budgeting process the French River Lutheran Church Council sets an amount for
benevolence. The congregation approves the budget during the January annual meeting. The amount
of benevolence dollars the Good Samaritan Fund members have available to designate is based on
their portion of total giving in the prior year. This percentage is used to determine the percentage of
the new budget amount for benevolence that may be designated by Good Samaritan Fund members.
The Good Samaritan Fund group meets shortly after the annual congregational meeting. At this
annual Good Samaritan Fund group meeting, members suggest local and global organizations they
would like to support. The group discusses the merits of each recommendation and narrows the list
based on consensus. The available funds are allocated to the selected organizations.
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Examples of past Good Samaritan donations are CHUM, Smile Train, Second Harvest of Duluth, Heifer
International, Union Gospel Mission, FRLC Post-secondary Scholarship Fund, and Lutheran World
Relief.
If you are interested in being part of this group, contact the church office.
1/24/2021

8. HOSPITALITY
The COVID pandemic situation dictated our ability to hold events; those that could be held outside
were largely unaffected, but the indoor events were mostly canceled or altered significantly. ‘Fat
Sunday’ game night and Dinner for a Dollar (Lutheran Campus Ministry) were two canceled events.












Progressive Snowshoe & Ski was not held, but the Bakers and Dahlberg’s opened their trails to
anyone who wanted to ski or snowshoe at any time they wanted to use them. Thank you.
We did our “Adopt-A-Highway” duties – cleaning up Scenic 61 between Ryan Rd. and McQuade
Road – twice, in May and October. Thank you to all crew members who participated.
In July we held our Golf Event at Dick & Marilyn Story’s “Rolling Ruts” course and in their “19th
Hole Refreshment Center” (garage). “greens fees” collected $160 for the Salvation Army Red
Kettle Campaign, in memory of Pr. Lyle Northey. There were 22 participants! Thank you.
In August, our Neighborhood Night Out gathering was entertained by THUGs (Two Harbors
Ukulele Group); there were 88 people who were fed, and the ‘tip’ basket collected $170.00 for
the THUGs, in addition to the money in the uke case they had set out. The Duluth News
Tribune visited, interviewed Pr. Kim, and printed an article and picture about our NNO. Thank
you to all who helped.
To kick off the start of Sunday School, the Hospitality Committee worked with Christian Ed to
host Rally Day. The Lutheran Olympics was our theme! Welcome back, kids!
On Halloween we held a Trunk-or-Treat for the neighborhood kids; there were more ‘trunks’
than last year, and the costumes were cuter than ever. What a fun time!
For the second year in a row it wasn’t safe to host a traditional in-person bingo event, so we
pivoted to a (Non) Turkey Bingo; every person who donated was entered into a drawing for a
Super One gift card, and we accepted non-perishables as well. We raised $545.00 and
collected 33 pounds of non-perishables for Two Harbors Area Food Shelf. Thank you.
One Monday in December, our members rang bells for the Salvation Army Red Kettle
Campaign at the Super One store in Two Harbors. This continues our commitment to a cause
dearly loved by Pastor Lyle. And it was fun!

Members of the Hospitality Committee contributed to The Parables newsletter “Did You Know” and
Committee Spotlight articles and encouraged others not on the committee to do the same. We also
submitted “Council Person of the Month” profiles. Skits were written and performed to inform and
invite the congregation to our events.
THANK YOU to all who participated and supported 2021 Hospitality endeavors in any way. As we
begin 2021, we invite you to come to a meeting with us; your ideas and comments are always
welcome!
Respectfully submitted by,
Carol Surine, 2021 Hospitality Committee member along with Sue Baker, Rolf Carlson,
Peggy Dahlberg, Wayne Dahlberg (FRLC Council liaison), Barb Jackson, Carolyn Marino,
Bonnie Smrstick, and Pr. Kim Sturtz.
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9. LONG-RANGE PLANNING
The Long Range Planning Committee (LRPC) had ten members in 2021. They were Rolf Carlson, Sue
Baker, Wayne Dahlberg, Peggy Dahlberg, Jon Luikart, Gail Johnson, Beth Hendrickson, Kim Marks,
Pastor Sturtz, and Denise Carlson. Denise Carlson was the council liaison and served as the
committee chairperson. We met six times this year. In addition, we co-hosted and participated in the
FRLC Council Retreat in October.
The FRLC Council tasked this committee with updating the Constitution and Bylaws for congregational
approval.
LRPC finished writing, consolidating, and editing the descriptions of committees for the bylaws.
LRPC updated the Constitution to include changes pertinent to our current needs and services. We
worked closely with the FRLC Council and Rollie Bockbrader (Synod Constitution Reviewer.)
LRPC will continue to work with FRLC Council to prepare these documents for congregational review
and approval at the Annual Meeting, January 2022.
Respectfully submitted,
Denise Carlson

10. MEMORIAL
The Memorial Committee was set up to oversee the distribution of funds contributed to French River
Lutheran Church in memory of those who have died. During 2021, Memorial Committee did not meet
in person due to COVID, but they conferred several times over the phone.
A new fund was established for an outdoor service area; this was first funded by memorials to Betty
Lundquist. Memorials were given for Paul Schraufnagel; Fred & Betty Poe; David Cooke; Gary Saline;
Ed Engelson; Glen Dahlberg; John Johnsen; Pr. Lyle Northey; Ray Leppala; Arlene Fladmark; and
Betty Lundquist. Funds were requested and granted for a new chair for Pr. Sturtz, upgrades to our
technology and lighting, and for work on the parking lot.
Memorials through
12/5/2021
Disbursements
Balance as of
12/9/2021

$ 7605.00
$ 3390.00
$23959.18

Respectfully submitted,
Carol Surine

11. MUTUAL MINISTRY
NOT AVAILABLE AT TIME OF PRINTING
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12. OUTREACH
Looking back at 2021, the Outreach Committee feels a sense of accomplishment with the successful
completion of several outreach activities. In addition, we are challenged by the many additional
opportunities we see to inform, encourage, and provide opportunities for Christian fellowship within
the community along the North Shore.
In October, the Outreach Committee sponsored a babysitting class taught by FRLC member Michelle
Libby. It was well attended, with 16 students, one of whom is a FRLC member. Based on the positive
response, we plan to offer another class in 2022.
We held two successful American Red Cross blood drives, in May and November. With the help of
many volunteers from our French River family, we recruited and served many blood donors from the
North Shore community. With the continued critically low blood supply throughout the nation, the Red
Cross was grateful for our help in collecting 68 units of blood. This continues to be a good outreach
for our North Shore Community—over half of our donors were nonmembers from our area. Our next
blood drive is scheduled for Monday, April 18, 2022.
New homeowner visits (our “Come Break Bread with Us” program) resumed in the spring. The
pandemic has made visits somewhat challenging, but 21 loaves of bread were delivered to new
homeowners in the area. We appreciate any information about new homeowners in the
neighborhoods of current FRLC members in order to plan visits.
In May our committee submitted a proposal for an ELCA “Open Doors” grant which was based on
purchasing lumber to build benches for an outdoor worship area to create new opportunities for reengaging our members and families looking for a church home. Although we were not successful in
obtaining one of the grants, the need for an FRLC outdoor worship area remains.
The Outreach Committee brochure was finished in late fall. We are proud of the final project and feel
it represents our purpose and efforts well. We decided to use Outreach funds to purchase a feather
flag banner to be used on an occasional basis to promote our church.
After feedback from various groups and much discussion over several months, our committee reached
consensus in the layout of the Welcome Center planned for the foyer. We are hosting a meeting to
share and discuss the final plan with anyone who is interested on February 17, 2022, at 6 p.m. We
are excited to create this area to welcome both members and visitors.
We appreciate the involvement, enthusiasm, and direction provided by Pastor Kim Sturtz as we
discuss our opportunities and plan events. Although the COVID pandemic continues to affect some of
our plans for outreach, we have many great ideas for future activities and hope to maximize outdoor
gatherings whenever we can to invite others to join us in Christian fellowship.
Current committee members are Sue Baker, Wayne Dahlberg (Council liaison), Rod Garver, Sue
Garver, Beth Luikart, and Jon Luikart (chair). Anyone who would like to help reach out to others in the
North Shore community is welcome to join our committee.
Respectfully submitted,
Beth Luikart
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13. PROPERTY
The Property Committee continues to respond to the day to day operations of maintaining and
improving the physical properties of French River Lutheran Church. Once again, we would like to
recognize the faithful members as they respond to changing light bulbs, checking the elevator shaft
and sump pumps, technological questions regarding sound system and computers and whatever else
might be directed their way. We also want to thank the mowing and snow shoveling volunteers, the
gardening volunteers, and the snowplowing efforts.
A summary of some of the tasks taken on this year by the committee and volunteers:









On-going general maintenance and repairs to the church property such as; lawn care,
gardening, snow removal, lighting, woodchips on nature trails and around trees.
Inventory of containers and clean-up of the office in the Boy Scout bldg. was accomplished
Boulder placement at north parking lot to stabilize parking lot edge and define the future rain
garden. This project is part of the storm-water management plan for the church property.
Control Center build out for all the audio-visual equipment.
Parking lot LED lighting with updated motion detection.
Sanctuary lighting updates with LED spotlights fixtures, LED tube lighting and replacement
bulbs for existing fixtures. Financial assistance was thru MPL grant and ECO Faith Synod
funds. The use of Memorial funds designated for this type of project was also used.
Council members have been working with the Property Committee to establish project priorities
as we move forward with planning efforts

A thank you to all who have come forward to help with property maintenance and improvements.
Helping Hands wanted-All ages Welcome. Let the Property Committee members know if you
are interested in helping and what talents you can share. Don’t wait to be asked.
Current members of the Property Committee are: Loren Slette, Barbara Jackson, Jim Dahlberg, Wayne
Dahlberg, Clark Peterson and Dave Edblom, along with assistance from Ken Peterson to plan and
accomplish these efforts.
Respectfully submitted,
Wayne Dahlberg

14. STAFF RELATIONS
The Staff Relations Committee was served by French River Lutheran Church (FRLC) Council Executive
Committee members Ken Peterson, Sue Oberg, Steve Baker, and Council liaison Michelle Libby.
Activities performed by this group include:
 Conducted 90-day check-in for Pastor Kim Sturtz (May)
 Conducted annual performance reviews for all paid FRLC staff members:
o Bell choir director Elda Hein (Oct)
o Financial secretary Denise Endicott (Oct)
o Treasurer Barb Jackson (Oct)
o Organist David Fiebiger (Oct)
o Administrative assistant Tiffany Lefler-Zifko (Oct)
o Pastor Kim Sturtz (Oct)
Respectfully submitted,
Michelle Libby
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15. STEWARDSHIP
Hebrews 13:15 – Do not neglect to do good and to share what you have for such sacrifices
are pleasing to God










The committee met monthly with three regularly attending members with an annual plan
developed for the year 2020-2021
An article was written monthly with a focus on stewardship in different ways.
o Some of our focus articles were regarding Chum, Bethany Crisis Center, Legacy Giving.
We hope you found them informative.
o Pastor Garmer joined the congregation in May and spoke about the rebuilding of
Bethany Crisis Center Project which is ongoing
October thru November: During these 2 months we focus on our annual giving drive for
Financial Stewardship as well as Time and Talent. November 21 the time and Talent sheets
and the pledges were brought forward to be blessed.
o Each year we make the effort to ask each of you to fill out both of these sheets to do
the mission work of our congregation. We as a committee want to express our
gratitude to the 19 families that responded with a pledge and completion of the T&T
sheets.
Our December meeting was dedicated to forming a plan for the 2021-22 Stewardship year with
a focus on “Hope for the Future’
We want to acknowledge Molly Hoeg for her commitment to this committee the past 4 years.
She is moving on to other commitments. Her skills for writing have been a blessing to the
congregation. Take the time to thank her for her commitment to the committee and our
congregation in the name of Jesus.
We hope to continue working toward acknowledging all the ways that Stewardship fits into our
lives within and outside FRLC. We are looking for one or two new members who might
dedicate a year or two to the Stewardship committee. Please contact the office, Peggy
Dahlberg, or Gary Baker if you feel called to do this work. Thank you.

Bless you all as you faithfully continue to support and nurture the church and your faith.
The Stewardship Committee
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16. SUNSHINE
During 2021 the Sunshine Committee sent 507 cards to members and friends of French River Lutheran
Church. These cards were mostly donated by our members and celebrated various occasions such as
Anniversary, Birthday, Christmas, Easter, First Communion, Graduation, New Baby, Thanksgiving, and
to welcome new members to French River Lutheran Church. Other cards were sent to our college
students and military personnel, so they remember we are still involved in their lives. And of course
cards were sent to the people on the Prayer Chain, and those in mourning. Thank-you cards are also
included in this accounting. Since most of the budget was freed from the expense of purchasing
greeting cards, we were able to send more cards to more people, especially at Christmas.
2021
Cards

Postage

Total

Month

Count

Jan

38

$3.00

$20.90

$23.90

Feb

38

$1.00

$20.90

$21.90

March

47

$2.00

$26.40

$28.40

April

25

$1.00

$13.75

$14.75

May

44

$2.00

$24.20

$26.20

June

43

$6.00

$20.90

$26.90

July

43

$1.00

$23.65

$24.65

August

38

$1.00

$20.90

$21.90

Sept

41

$0.00

$23.78

$23.78

Oct

47

$2.00

$27.26

$29.26

Nov

65

$2.00

$37.12

$39.12

Dec

38

$1.00

$22.04

$23.04

507

$22.00

$281.80

$303.80

Respectfully submitted,
Carol Surine

17. WELLNESS
The following for 2021 may seem familiar because this has not changed from the 2020 report: The
Wellness Committee has not functioned in accordance with the FRLC Bylaws for a number of
years. Ideally, it should be chaired by a health care professional and a parish nurse would be on
board.
Anything related to “Wellness” from 2021 morphed into the “Compassion/Care” report provided to
Council each month.
Going forward, if you have a Wellness activity in mind, please approach a member of Council.
Respectfully submitted,
Sue Baker
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18. (A) WOMEN OF FRENCH RIVER
January thru June WOFR did not meet due to continued COVID restrictions. Our officers, President
Carolyn Marino, Secretary Peggy Dahlberg, Treasurer Barb Jackson, and Sue Baker continued the
business necessary for the first six months of the year. WOFR provided a small gift for Mother’s Day
and Father’s Day and purchased the geraniums for Pentecost Sunday.
This summer as things calmed down a bit, we planned a summer picnic for July at the home of Barb
Jackson. Thank you, Barb, for hosting this event.
We began meeting again in September on the 2nd Thursday of the month at 1 p.m. Each meeting
includes the “Gather” magazine Bible study, coffee and dessert served by a member, and a business
meeting. All are welcome to attend these meetings.
We were able to have our annual Christmas luncheon on December 4th at 11:30 where we enjoyed
fellowship together, ate very well, enjoyed our Prayer Pal gift exchange, and selected a Prayer Pal for
the coming year.
The major happening completed during the second half of the year was a bake sale version of the
Scandinavian Christmas. Thank you to everyone who baked and canned and worked for this event.
We want to thank all who ordered cookies, bread, and canned goods to support the mission of the
French River Women’s Organization.
We want to thank Carol Surine for representing us at the Lake Superior Conference meetings where
she has acted as the secretary for that group for the past four years. Currently this part of the
organization is without leadership, and we ask that you pray for the organization of women that
support us on the state level.
These past months have been a trial for everyone, and we continue to lift each other up with phone
calls and prayers. The 2021 year has been difficult, but we have much to be thankful for. Please know
that every woman in our congregation is welcome to join us at any time. If you would like to start an
evening group, we would support you in any way we can.
Respectfully submitted,
Peggy Dahlberg, Secretary
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18. (B) WOMEN OF FRENCH RIVER 2021 FINANCIALS
Beginning Balance

$ 6710.03

Income: Coffee
WELCA
Scan.sale ’20
Scan.sale ‘21
Days 4 Girls
Funerals
Misc.
Days 4 girls

914.70
187.00
116.00
2735.00
100.00
820.00
83.00
100.00

Disbursements:
Coffee, kitchen
Benevolence
Project Exp.
Days 4 Girls
Gather
Ending balance

282.10
5325.00
1035.19
100.00
9.49

+4955.70

-6751.78
___________
$4913.95

2021 Benevolence
El Salvador
CFI
S. Army - Books
UGM
Wo. Of the ELCA

500
700
300
875
75

Smile Train
Camp Hiawatha
S. Army
Water for S Sudan
Bethany Crisis

250
375
1000
1000
250

Respectfully submitted,
Barb Jackson, Women of French River Treasurer

19. WORSHIP & MUSIC
Ordinarily this report would be a general summary from previous years with small modifications. But
not this year!! The committee has figured out how to keep our Sunday and special services coming
through to people who were home bound, masked in silence and/or distanced…all opposite to how we
want to worship together. I would have issued a heartfelt and genuine but general thank you to
members but this year the individuals all deserve special mention and credit.
Under the capable and inspired leadership of Pastor Kim we “Zoomed” to plan and carry out the
details of each week and special service. We fully appreciate her “church nerdiness” (I unashamedly
admit to being One of Them too) that focuses us on the important messages of each week and
season, bringing good ideas and new formats. She led us cheerfully and professionally in person, by
Zoom and YouTube.
David played a huge role in choosing music… not just the “ordinary” hymns and liturgy but
improvisations and additions as background and support to the whole of the service. He brought ideas
and thoughts from his long Lutheran experience as well as information from other denominations. He
worked with small groups (thanks, Sue and the LumberJills) to bring occasional “live” music
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Paul and Darlene worked from home bringing their expertise and experience. They chose recordings
and special music from the electronic files ably put together by our Tech Team partners as
represented by Phil Jensen. Phil participates in planning and sharing ideas on a regular basis as part
of our committee.
Elda has kept the French River Ringers/Bells group going to bring both recorded and “in person” music
to the worship services. The challenges of finding and choosing music that will fit into the lessons and
themes for any given Sunday was further complicated by coordinating the schedules of individuals and
arranging practices. Most of us don’t realize how difficult this can be even without the Covid
restrictions in place.
Lynne worked mostly from home to coordinate Altar Guild schedules and activities. Altar Guild
members (you see them listed in the Parables and bulletins as they carry out their work for each and
every service) have assumed the role of Service Assistant and work with Pastor Kim to manage details
like candle lighting, communion and altar set up or other augmentation that would bring forward the
particular message of the day.
Phil Strom scheduled ushers for every service and very often filled in to take care of those activities
that happen in the “back of the house”/narthex area to help people get the information and assistance
to worship in comfort. He and Babs have served as cantors as we bring back pieces of the liturgy.
Haeli, as our representative, brings our issues and concerns to council meetings and works with
setting agendas and following up. I rely on the council’s “counting schedule” along with the sign up
volunteers from the Stewardship responses to schedule lectors/prayer leaders. Tiffany gathers and
coordinates all the information we throw at her (sometimes after she’s had to remind us) into weekly
“at home” and “in church bulletins.”
I’m looking forward to a return to “normal” (whatever the new normal will look like) which in my
minds’ eye sees and hears from people singing and worshipping in person. The support of the
congregation and many other volunteers who are always willing to step in and give a hand where it’s
needed has been essential in getting through this challenging year. THANK YOU to everyone who
helps in so many ways all year long. A Happy and Blessed 2022 to all!
Respectfully submitted,
Mary Ann Sironen (Skipper )

6. New Business
A. 2021 Financials and Proposed 2022 Budget.
B. Updated financials and 2022 Budget
C. The Lake Superior Conference Assembly has been scheduled for Sunday, February 13, 2022 at
3:00 pm. This conference will take place on Zoom. Two voting members from each congregation
in the LSC are asked to attend, along with pastors and deacons.
D. Select a Bank of Record for conduct of the Church’s financial affairs as per FRLC By-Laws to the
Constitution, Section 4.0 Bank of Record. NBC
E. Acknowledgement of the service of Council and committee members who have completed their
terms.
F. Introduction and voting of new Council and committee members.
G. Council will meet Tuesday, February 8, 2022 at 7:00 p.m. All members of the congregation are
welcome to visit any Council meeting and to ask for time on the agenda for questions, concerns,
or business.
H. Other business.

7. Adjourn
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